PTA Meeting   Stag at Hinton  Monday 7th September 7.45

Present:  Amanda Parker, Sally Gupta, Gavin Griffiths, Gill Crudgington, Anne Forrest, Caroline Metz, Fiona Cassidy, Charlie Murray, Claire Lister, Fleur Hitchcock (minutes).

Apologies: Tracey Lawrence, Anne Forbes,  Debbie Brunt, Jo Holt, Catherine Bruton, Sue Rasmussen, Rosie Ritchie.

The minutes of the last meeting were approved.

Because we are currently without a chair, Amanda agreed to chair the meeting and had prepared an agenda.

1. Position of chair and PTA organisation:

We are currently without a chair, Suzannah having retired in the summer term, so we would invite anyone from the parent body who feels able, to step forward.  There was some discussion as to the role of the chair agreeing on the idea of a central co-ordinator/lynch pin.  This could be job shared, as Amanda and Fleur are currently sharing the secretaryship.  Individual events can be delegated to other people and to smaller groups, so the chair does not have to do every event.

It was also felt that we need more general support from the parent body particularly the younger classes – ‘Underwiring’ so that we can be sure that there is a core of parents able to step forward to help facilitate communication with parent body, and drum up support for individual events.

It was suggested, that each class puts forward two representatives at least one of which will come to every PTA meeting.  

Fiona volunteered for George class
Gavin volunteered for BTS class
Gill volunteered for Ashe Class
We need two volunteers for Mill Class
Caroline volunteered for Joyce Class

Which means we need one more from each class – if you would like to do this, please approach Amanda or Fleur in the playground – or leave a note in the office.

2. Review of Fundraisers and activities.

Origami Birds. year 6.  With the help of volunteers, the children made cranes that they hung from the ash tree.  The children enjoyed it and saw it as a meaningful way to finish Freshford but leave their mark.  The year sixes had revisited to see if the cranes had survived the summer and it was agreed that the cranes will be taken down and put into a book or box.  Fiona agreed to find appropriate box.

N.B.  If we repeat the exercise next year, we will need more helpers as a much bigger yr 6.

3. Accounts  
Disco:
Thanks to Sally and Catherine and all those who helped and made cakes  - the disco raised 162.58 which was thought to be more than usual.  
Cake Sale:
 The end of term Mill cake sale on 24th July was very successful so thank you to all involved.  It raised £57.50
Hinton Fete:  The donation from Hinton Fete was £222 – which we receive for selling ice creams.  Thank you to all those who worked on the ice cream stall.
N.B. next year can we regulate the portion sizes before we start to sell as Fiona was concerned that she had been too generous. 
Beer Festival 2008.  We have received a cheque from the Inn at Freshford for £687.58  for our work towards the Beer festival in August 2008.  We are very grateful to the Box Brewery and the Inn at Freshford for the donation.
Bags to School.   We are waiting for the money from the last bags to school but 3 – 4 months was thought a normal settlement time.

4. Ongoing Matters

Lego Purchase.  This did not take place as the cost of lego had increased by the time of the meeting and Ian Mckay was unsure about proceeding – however – Engineering club will pay the difference between the old cost and the new cost and will facilitate the purchase ASAP so that the Lego is in use by yr 6 by half term.

Cake Sales.

Joyce Friday 25th Sept.   (Gill cake monitor)
Ashe Friday 16th October  (Amanda cake monitor)
Mill Friday  27 November (Fiona cake monitor)
Nativity 11th December
We do need a cake sale monitor for George Class.  If you would like to volunteer please tell Amanda or put a note into the office.

School Directory

Fiona is ready to do the new school directory, very soon she will be circulating forms in book bags to be filled in if you wish to be included.   Claire Lister volunteered to help input the information from the forms on to computer.  They asked for five people to help chase up late entries, one from each class.  

Caroline said she would do Joyce class
Sally, Mill, 
Amanda, Ashe
Sally, BTS
Fiona, George.

There is also a need to get advertising for the school directory.  If you think you might be able to help find local sponsors could you please contact Fiona Cassidy, or put a note into the office.

5. Forthcoming events

Coffee morning.  Amanda will hold another coffee morning at her house on Friday 11th September, all welcome.  A note will go out in book bags.  Gill and Sally and Charlie will make cakes.  It would be nice to find another venue for later in the year also within walking distance of the school.  If you would like to help with the organisation of another coffee morning,  please come on Friday and see what is involved.

Quiz Night.  Gary Forest and friend Bob are all set to run our quiz night 25th September at the Memorial Hall.  Fiona will be running the bar, Charlie will be making platters of snacks for every team table.  Claire and Fleur will apply for the temporary Events licence (Done by time of minutes) to sell wine and beer.  Amanda has approached Di Smith to do a poster for it (she has agreed by time of minutes) to do this, and Fiona will rearrange the poster into a ticket.  Tickets will be on sale at £10 each, and quizees are asked to organise themselves into teams of up to six.  David Curwen (chair of the Governors) will be asked to be the final adjudicator. 
Fleur and Amanda will get a notice into Book Bags.
Charlie will need volunteers to help her do the snack platters.

Help will be needed on the day to put out tables and hang bunting.
If anyone felt able to organise and promote a simple raffle that would also be helpful.
Book your babysitter now.

Jumble Sales:

There is a Youth club jumble on 26th Sept 
School jumble on 21st November
School jumble on 20th March.
All are a great opportunity to clean out the cupboards, and have a social time.  Cakes and help will be needed for all three.  Please see Charlie.

Bags to School  - already booked for 5th December.  We need a volunteer co-ordinator for this, it is a straightforward task please come forward if you think you can help.  

Disco
Provisionally - Wednesday 9th December, Memorial Hall. Thank you to Sally and Catherine for organising  this – and 31st March was booked in provisionally too ( could be school hall).  Sally explained that in the winter, Stuart the DJ was happier to have them in Memorial hall because of access etc.

Fireworks
6th November.  Ideally we need a champion to organise the fireworks – as no-one from the meeting stepped forward we agreed on a committee to work together to organise it.   

The areas identified are:  Fireworks themselves, (actually booked). Poster competition then ticket design.  Permissions, notices, sponsorship, stalls, catering, fences, lights, entertainment, Music, PA . Then the actual day – gazebos, rotas, tables, mulled wine, sausages.  Clearing up. 

After much discussion it was decided that a small team –Gavin, Claire, Charlie, and Suzannah in an advisory capacity, would move it forward – and would approach other people who might be able to help and advise.  Many of the systems for organising the fireworks are in place year after year – so it would still be ideal to find a central co-ordinator.  Anne said the school would launch the poster competition, to find one infant, one junior and use the same images on the tickets as the poster.
The prize, as last year,  will be a book token.

Film club

Possible dates were the 10th and 17th October.  Although we wouldn’t have to do very much to organise this event, we would still need volunteers to make popcorn sell sweets etc.  Also every child would need to have a responsible adult as we didn’t see it as a babysitting service.  It was thought that it was too much to make this event happen, with the quiz night, fireworks, jumble sale etc.  Amanda was going to explore the possibilities of having one in the spring term, when there are fewer events.

Anne gave us a date for the Christmas parties.  Friday 18th December

Christmas fundraiser?  There is a possibility of individual cards printed for each family which would be more administration but less financial risk for the PTA.   Then Claire mentioned the chocolate co in Rode and their fundraiser for a local college.  It was thought the chocolate option might be of more interest to many parents, and Claire said she’d investigate.  It is thought we have a parent that works there.

6. Projects for fundraising:

The ICT need is still pressing, and will require considerable finance.  Anne said she will get an approximate figure for PTA to work with by the next meeting.

Diocesan Library.  Again, Anne will let us know how much this is likely to cost.

7. Date of next meeting:

We would love to see as many new faces as possible at the next meeting  at 7.45 on Monday 5th October at the Seven Stars in Winsley.  For non-drivers, lifts can be arranged.

